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Hoo St Werburgh PE Action Plan 2017-2018 
 

Overall Objective 
 

 
To Increase Participation In Sports and PE and Develop Healthy Life Styles by: 

 To improve the provision of PE at Hoo St Werburgh Primary School. 
 To develop teachers’ PE skills and teaching. 
 Broaden the sporting opportunities and experiences available to pupils. 
 To develop a love of sport and physical activity. 
  Developing confidence in staff with the teaching of PE across the school. 
 Promoting the importance of a healthy lifestyle to all pupils. 
  Encouraging competitive sport across the school through house competitions. 
  Promoting competitive sport outside of school. 

  

 
 
Main Performance Indicators (expressed in terms of impact on pupil’s learning/progress where possible) 
 
 Developed confidence amongst staff in the teaching and assessing of PE. Evidence of pupils making progress as a result.  

 Teachers confidently recording the levels of attainment of all pupils in all areas of the PE Curriculum. 

 Evidence of progression in all areas of PE Curriculum (dance, gymnastics, athletics, invasion games) throughout the school. 

 More pupils attending a variety of sporting clubs offered before and after school, thus improving and developing their skills and 
knowledge. 

 Realisation of the importance of leading a Healthy Lifestyle through Change4life campaign, Sainsbury’s School Games, health 
week and making the right choices. 

 The development of all pupils’ physical, social and cognitive skills through PE. 

 The improvement and development in pupil’s teamwork, leadership and communication skills through PE. 

 The development of a School Sports Notice Board highlighting and celebrating pupils sporting achievements both inside and 
outside of school. 

 
 
 
 

Person with overall responsibility: Pawel Wrobel      Monitored by: Tara Devoy 
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Budget Allocation: Grant: £20,220 and an additional payment of £185 per pupil. 
 

Priority Target To utilise the PE Primary funding effectively in order to improve the quality, provision & sustainability of 
PE in our school  
(as set out in our school development plan) 

 
Action Plan 
 

Objectives 

What I want to achieve 

Action 

How I will achieve it 

Success Criteria 

How I know that I have achieved it 

Start 
 Date 

End  
Date 

Cost 
Implication 

Monitored 
by 

 
Develop a vision for school 
sport and PE 

Ask pupils/staff/ parents their 
thoughts to develop a School PE 
statement. 
 
 
Update school PE policy in line 
with new visions and current 
legislation regarding participation. 
 
 

School PE Vision statement and 
awareness of vision amongst staff, 
pupils, parents and governors and it 
being adhered to. 

 
 
A written and approved policy being 
used across the whole school 
 
 

Sept 
2017 

 
 
 
 

Sept 
2017 
 
 
 

July 
2018 
 
 
 
 
End of 
Oct 
2017 
 
 

Time 
 
 
 
 
Time 

PW 
 
 
 
 
 

Written by 
MP 

 
To provide a clear & 
structured PE curriculum 
which is consistent & 
sustainable 
 
Raise the profile of PE as a 
whole school. 

 

Establish a Programme of Study 
Develop further our structured 
Schemes of Work. 
 
Produce clear and detailed lesson 
plans & resources for all staff to be 
able to access 
 
Establish a PE display board & 
inspirational athlete. 
 
 
 
 
 
 
 
 

Meeting with PE specialist & Head 
teacher to identify strengths & areas 
of improvement. 
 
Discussions / questionnaires with 
staff /students about effectiveness. 
 
POS, SOW & Lesson plans for each 
activity written & accessible to all 
staff on staff network and hard copies 
(if needed). 
 
All staff & students are aware of what 
they are doing in PE & what 
opportunities are open to them. 
 
 

Sept 
2016 

July 
2017 

Time 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

PW SLT 
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Objectives 

What I want to achieve 

Action 

How I will achieve it 

Success Criteria 

How I know that I have achieved it 

Start 
 Date 

End  
Date 

Cost 
Implication 

Monitored 
by 

 
 
Deliver swimming lessons to year 3-6 
pupils with a result of all Yr. 6 pupils 
leaving be able to swim 25m 
 

 

PW & BC to deliver swimming 
sessions to all KS2 children for one 
academic term on a rotating cycle. 
This will result in the current year 3s 
having 4 full terms of swimming by 
the time they leave Hoo St Werburgh 
Primary School. 
-As a result children leaving with a 
25m certificate in swimming. 

 
 
 
 

Invoiced 
and paid for 
through a 
specific 

fund. Not 
form PE 
budget. 

Develop the confidence of 
staff and improve the quality of 
PE lessons across the school. 
 
Engage all pupils in regular 
physical activity.  
 
 

 

Work with each class teacher to share 
planning and be available for support if 
needed.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Continue to support Sport Specific 
Team and sports apprentices in the 
delivery of high quality PE lessons 
across the school KS1 & KS2.  
 
 
 
Sports Stars to engage more pupils to 
participate in physical activities.  

Increased confidence of staff to teach 
a variety of PE lessons evident 
through pupil progression and lesson 
observations. 
 
Levelling of Pupil attainment in PE 
throughout the school and evidence 
of progression. 
 
Staff confidence to be measured 
through confidence questionnaire 
at the end of term 1 to see their 
confidence of teaching PE. If low put 
in place measures to raise this (will 
need to see data to action this) 
 

 
 
 

Sports Team to deliver PE sessions 
in pairs supporting each other. Have 
regular mentor meetings to allow 
Sport Specific Team and apprentices 
to discuss any areas of concern or 
NVQ feedback. 
 

Sept 
2017 
 
 
 
 
 
 
 
 
 
Sept
2017 

July 
2018 
 
 
 
 
 
 
 
 
 
July 
2018 

Time/ 
Cover 

needed to 
work with 

own classes 
 
 
 
 
 

September to 
July 

Apprentice 
salary £100 

pw.  
 

SST salary 
pro rata 

MP & PW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BC 
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Objectives 

What I want to achieve 

Action 

How I will achieve it 

Success Criteria 

How I know that I have achieved it 

Start 
 Date 

End  
Date 

Cost 
Implication 

Monitored 
by 

Create poster for each class and 
monitor progress (time increase) in 
being active.   

 
 

Encourage competitive sport 
within and outside school 
 
 

Half termly Sport Competitions for 
classes linked with Mini Youth 
Games and The Howard school 
Sport Partnership 

Different sport each half term 
competitions and after school clubs 
led to prepare for this. 
Entry into competitions.  
Results from competitions indicate 
success. 
Regular features in Celebration 
Assemblies and Sports Newsletters 

Sept 
2017 

July 
2018 

£1200 

PW  

Increase the variety of 
sporting clubs offered at 
school 
 
 
To further improve the after 
school provision.  

Provide more after school 
clubs across all Key Stages 
of the school.  
Keep providing the current  

 
 

Encourage staff members and 
parents to lead sporting clubs 
 
Using Hundred of Hoo for clubs such 
as badminton, hockey etc. using 
their sporting grounds and facilities.  
 
Provide more after school clubs 
across all Key Stages of the school. 
  
Keep providing the current after 
school clubs.  

 

More pupils participating in a range 
of clubs and learning new or 
progressing skills. 
Record numbers of pupils attending 
each club and monitoring indicates 
enjoyment, pupil development and 
beneficial results. 

 
Participation raised and monitored 
through club registers. Report of this 
to be created.  

Sept 
2017 

July 
2018 

Time 
Mini bus 

costing to 
commute 
cross-site. 

MP & RC 
SLT 
FGB 

Participation of pupils from 
various classes in Valuable 
coaching sessions  

External agencies offering pupils 
other sporting opportunities not 
offered by the PE department. 
Continue work with FA and raising 
girls football attainment 
 

Evaluations from pupils after 
coaching sessions indicate 
enjoyment and personal 
development. 

Sept 
2017 

July 
2018 

External 
staff costs/ 
timetabling 

PW 

Thorough organisation of PE 
activities within Hoo St 
Werburgh 
 
 

Time together to plan, organise 
and evaluate sessions, practices, 
events and tournaments. 
 
2 hours per week timetabled as PE 
planning time 

Smooth organisation events, 
entrance into a majority of 
tournaments, events organised 
locally. 
Well organised school based 
activities that support developing 
healthy lifestyles and increasing 
performance levels 

Sept 
2017 

July 
2018 

Time PW 
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Objectives 

What I want to achieve 

Action 

How I will achieve it 

Success Criteria 

How I know that I have achieved it 

Start 
 Date 

End  
Date 

Cost 
Implication 

Monitored 
by 

Working towards silver 
Sainsbury’s sporting award. 

Encourage children’s participation 
in afterschool and inter house 
competitions.  
Encourage sports leaders to 
participate in the running of PE 
events and clubs, 

Sports leaders to help run lunch time 
clubs and report back pupil numbers 
and participation. 
Apprentices to be a regular presence 
on the playground so children have 
regular access to games and 
competitive sport as well as tactical 
games. 

Sept 
2017 

July 
2018 

 
Time 

PW 
 
 
SST  

Encourage staff to lead 
healthier lifestyles therefore 
leading by example as pupil 
role models. 

Organise staff sports clubs and 
offer advice if needed.  

Healthy eating workshops and 
literature available. 

Sept 
2017 

July 
2018 

 
Time to 
collect 
literature. 

 

MP & PW 

To develop the provision for 
Gifted & Talented pupils & 
ensure that ALL pupils are 
provided with a high quality 
PE curriculum 
 

Set up an Inclusion policy 
 
Identify students who are gifted & 
talented 
 
Ensure that all lesson plans make 
provision for ALL students 
 
Target G&T students to attend extra- 
curricular clubs and link to outside 
agencies 

List of G&T students identified on a 
register 
 
All lesson plans have section with 
differentiation of G&T and students 
with special needs 
 
G&T students attending extra- 
curricular clubs 

Sept 
2017 

July 
2018 

 
Time 

PW, SLT 
& SENCO 

 
 
 
 
 
 
 
 

 
To have a school health week 
this will include sports days.  

All children will take part in at 
least two lessons of healthy 
practice. During an assembly 
classes will feedback what 
they have learnt that week.  
Work alongside PSHE and 
Parental Involvement co- 
coordinators. As well as 
healthy schools scheme.  

 

All children will take part in at least two 
lessons of healthy practice.  
 
During an assembly classes will 
feedback what they have learnt that 
week.  
 
Work alongside PSHE and Parental 
Involvement co- coordinators. As well 
as healthy schools scheme. 
 
Athlete visit to KS1 & 2 

A health week where parents and 
children are all involved.  

 June 
2018 

June 
2018 

Athlete visit.  PW 

 
Review Key: 

 Achieved  Not Achieved 

 In Progress   


